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WHO IS THIS
SALES FRAMEWORK FOR ?

The Solo Practitioner

You deliver exceptional
work but struggle to find
enough high-quality
clients. You're exhausted by
the feast-and-famine cycle
and ready to build
something more stable,
more lucrative, and more
aligned with your vision.
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The Growing Studio

You have a small team and
a growing reputation, but
your revenue has
plateaued. You need
systems that scale — client
acquisition, project
management, and pricing
structures that support

sustainable growth without

constant hustle.

The Scaling Principal

You lead a respected studio
and want to move further
upmarket — attracting
ultra-high-net-worth
clients, landing landmark
projects, and positioning
your firm as the definitive
authority in your niche.




ARCHDESIGN STUDIO DREAM CLIENT ACQUSITION FRAMEWORK

The ArchDesign Market Size (USD)
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Which means:
Massive amounts of money are already being spent
and will continue to be spent on ArchDesign services.

The only question is:
Who captures this opportunity?

The Reality (You Can’t Ignore This)

More than Less than

ArchDesign firms in have a structured
India rely on referrals client acquisition sales
for projects system in place
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Todays - 1+ Lakh Crore Design Opportunity

India’s architecture and interior design industry is becoming a massive,
high-value economic segment.

Industry projections from bodies like IBEF and Knight Frank indicate
that the broader real estate and construction sector is rapidly
expanding toward $1 trillion by 2030.

Within this, design services alone already account for an estimated:
¥85,000 Cr - ¥1.2 Lakh Crore ($10-14 Billion) today

And this number is expected to grow aggressively as:
e Urbanisation accelerates
e Luxury housing demand rises
e Businesses invest more in branded spaces
Individuals and businesses are now:
* Willing to pay premium fees for design expertise
e Seeking end-to-end design thinking, not just drawings

» Prioritising experience, aesthetics, and brand value

By 2030 - 2.5+ Lakh Crore Design Opportunity to be generated
By 2050 5.0+ Lakh Crore Design Opportunity to be generated

The Brutal Truth

Clients are ready to spend.
But if you don’t have the right system to identify, position,
and close, then that money simply goes to someone else.
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THE SECRET

6 Step

Dream Client Acquisition 6F
Sales Process Flow

FOR ARCHDESIGN STUDIOS

01 STEP

Filter

Persona(ICP)
Before you start
engaging in the
Sales Journey
with an EOI

04 STEP

Flow

Micro-Invest,
Showcase to
Build Proposal
Value in Stages
& Investments
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OZ STEP

Fitment

Assess Intent,
Seriousness,
Commitment &
Urgency with a
Framework

O 5 STEP

Friction Ease

Turning Objections
into Decisions,
Managing
Negotiation
Pushbacks

O3 srep

Frame

Control the
context, Build
the Trust and
Align the
Directions

Oé STEP

Formalise

Confirm,

Closure, Contract
& Collections

in Deatils without
any ambiguity




You've Seen the Sales Process Flow.
Now It's Time to Apply It.

This ebook has shown you how to filter, position, convert, and close
the right clients.

But real transformation happens when you apply this with clarity and
guidance. That’s exactly what the next step is designed for.

Implement the 6F Acquisition System, which
has helped 100+ Businesses Acquire their
Dream Client Projects Consistently

Book Your ArchDesign Growth Call, Today !

I’d like to personally invite you to a 1-to-1 Growth Clarity Session,
where we will:

« Identify where your studio is currently stuck

- Diagnose your client acquisition gaps

« Map your ideal client strategy and positioning

« Outline the next steps to attract high-value projects consistently

| promise, You Will Walk Away With

 Clear understanding of your studio stage
« Your biggest growth bottleneck identified
A focused direction to move forward

« Confidence on what to fix next

This Is Not for Everyone
This session is only for architects & interior design studio owners who:
- Are serious about scaling and closing more projects in their business

« Want to work with high-value dream clients, not just more clients
- Are ready to move from reactive projects to predictable growth
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